
Date 26/05/1992

Special
COMMISSION
BRUXELLES

MIDDLE MANAGEMENT

Target group:

Objective:

Language:

U n i t Heads and other s t a f f w i t h a manage r i a l
func t ion (Deputy U n i t Heads, Section Heads
etc)

Improvement of management and human resource
development ski 1 Is

E n g l i s h

CONTENT

- Human resource development s k i l l s . I n t h i s context ,
p a r t i c i p a n t s w i l l also be made aware of the issues'
a r i s i n g from the equal oppor tun i t i e s ' p o l i c y .

- Enhance communica t ion s k i l l s in a Communi ty context
embracing several d i f f e r e n t cu l tures .

- Provide t r a i n i n g in problem ana lys i s and decision m a k i n g .

- P rov ide i n s t r u c t i o n i n h a n d l i n g in te rpersona l and inter-
group disputes.



1992 TIMETABLE

• 22,23 and 24 June
8 and 9 J u l y /
28,29 and 30 September
27 and 28 October

Part One
Part Two

Part One
Part Two

Courses w i l l - run from 0900 to 1730 hours each day. The ver
w i l l be n o t i f i e d at a later date.

PRACTICAL ARRANGEMENTS

* Numbers w i l l be l i m i t e d to 15 per course

* S taff interested in a t tending should complete the
reg i s t ra t ion form for s ignature by t h e i r
Director-General .

* Further i n fo rma t ion can be obtained from
Mrs M a r i l e n a M a l h o t r a ext . 50939.



" M I D D L E MANAGEMENT"

R E G I S T R A T I O N FORM

To be sent v i a immediate superiors to:
Staff Tra in ing U n i t ,

(LOI 57 8/57, Fax 60751)

Name . . . . . . . . . . . . . . . . . . . . . . F i r s t n a m e . . . . . . . . . . . . . . . .

PersonneI No . . . . . . . . . DG/Department . . . . . .
Place of employment . . . . . . .

O f f i c e address . . . . . . . . . . . . Telephone ........
Fax . . . . . . . . .

I would l i k e to attend a m i d d l e management course i n
E n g l i s h . My prefer red dates are i nd i ca t ed below in order of
p r i o r i t y .

22, 23 and 24 June/8 and 9 J u l y

28, 29 and 30 October/ 27 and 28 October

Da te . . . . . . . . . . . . . . S i g n a t u r e . ; . . . . . . . . . . . . . . . . .

O p i n i o n of immed ia t e
superior....................................

D a t e . . . . . . . . . . . . . . S i g n a t u r e . . . . . . . . . . . . . . . . . . .

O p i n i o n of D i r e c t o r - G e n e r a l . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

D a t e . . . : . . . . . . Signature...........................


	b: Informations Administratives  


