Annex 3

GUIDELINES ON MOBILITY

DIRECTIONS FOR IMPLEMENTATION


Post:
 (COM/2002/…)

Evaluation grid

Applicant’s Name:


1. Education, training, experience and knowledge related to the job :


Relevance of diplomas to the job
1
2
3
4
5


Relevance of training to the job
1
2
3
4
5


Relevance of experience to the job 
1
2
3
4
5


Knowledge – know what
1
2
3
4
5


Knowledge – know how
1
2
3
4
5

POSITIVE ELEMENTS
NEGATIVE ELEMENTS 




Outstanding

Very good

Good

Sufficient

Insufficient


2. Skills and languages


Communication
1
2
3
4
5


Inter-personal
1
2
3
4
5


Intellectual/Problem solving & judgement
1
2
3
4
5


Management/Organisational skills
1
2
3
4
5


Languages








Oral
1
2
3
4
5



Written
1
2
3
4
5

POSITIVE ELEMENTS
NEGATIVE ELEMENTS




Outstanding

Very good

Good

Sufficient

Insufficient


3. Personal qualities


Motivation
1
2
3
4
5


Talents
1
2
3
4
5

POSITIVE ELEMENTS
NEGATIVE ELEMENTS




Outstanding

Very good

Good

Sufficient

Insufficient


Conclusion

POSITIVE ELEMENTS
NEGATIVE ELEMENTS




Outstanding

Very good

Good

Sufficient

Insufficient


SHORT-LIST ?
YES

NO


2

