Certification procedure

Launch of the 2010 exercise

he certification procedure

enables AST officials (ASTS

and above in the open AST

career) to become members of
the AD function group. Launched
on 29 October, the deadline for
applying to take part in the 2010
exercise is 23 November. The
implementing rules are the same as
for the last three exercises, bar some
minor adaptations detailed in the
call for applications published in a
forthcoming Administrative Notice
(AN 60-2010),

The selection phase of the exer-
cise aims to authorise 110 AST offi-
cials to follow the mandatory trai-
ning programme organised by the
European Administrative School
(EAS) in 2011, We thought it would
be helpful to prospective candida-
tes for David Walker, the Director of
the EAS, to give his impressions now
that the fifth training programme is
almost over.

David, what is your assessment of
certification so far?

Well, I suppose you would expect
me to be positive, and 1 am! In fact,
I think the whole process has ex-
ceeded expectations both in terms
of the quality of the training pro-
gramme, the relevance of the exams
and the standard of the successful
candidates. | believe the very encou-
raging appointment rates as ADs is
proof of that. | have also been very
impressed by candidates’ commit-
ment and, in general, by the sup-

port they have received from their
hierarchy.

You talk about the appointment
rate, but some would say that not
enough candidates pass in the first
place.

That's a matter of opinion. Since
there are no fixed limits, unlike
the old internal competitions and
external competitions, it's diffi-
cult to say whether pass rates are
high or low. They are higher than
they were in most internal compe-
titions and are certainly much hi-
gher than in external competitions.
But I always underline that an un-
reasonably high pass rate would un-
dermine the credibility of the pro-
cedure and, more importantly, that
of the successful candidates. Don't
forget too that candidates can re-
sit and many of them get through
the second time round. What's also
interesting is that even those who
fail tell us that they have learned
an enormous amount during the
training programme that is useful
to them as ASTs, so the investment
is not wasted.

What do you do though to ensure
that as many candidates as possible
are successful?

The main purpose of the training
- and we underline this right from
the start - is not to train candidates
to pass the exam. It is to equip them
with the skills they will need to be
effective ADs. But obviously we do
try to help them prepare as thorou-

ghly as possible for the exams by al-
lowing them to work on past papers,
telling them which skills are being
tested and what kind of level is ex-
pected, and by making the exams
highly practical so that candidates
are actually demonstrating skills
they should often already be using
in the workplace. But at the end of
the day, it's up to the candidates to
prove themselves, we can only guide
them in the right direction.

Finally, have you got any advice
for people who are thinking of
applying?

Firstly, don't do it for the sake of
it. You're not a failure if you remain
an AST, on the contrary. Secondly,
vou must be prepared to work ex-
tremely hard in a language which
is not your own, so don’'t underesti-
mate the challenge and learn how to
manage stress and pressure, Thirdly,
follow the training with an open,
positive attitude, even if you think
you already know the things that are
being discussed — we can all always
learn something new. Fourthly,
don’t spend much time on ‘revision’
before the exams. The Examining
Board doesn't want to know what
you've learned during the training
programme or how much you've re-
membered, they're assessing your
skills, so display them! And finally,
enjoy the whole experience. It is ex-
tremely rewarding not only in terms
of what vou learn, but also in the
sense of solidarity and friendship
that candidates build. Many remain

David Walker: “Certification is o fong process birt already
227 officigls have been nomingted AD o the basis of this

procedure.”

in contact long after the procedure
has finished.
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