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Overview of the 2005 Certification exercise

The candidates

157 candidates took part in the training programme from 8 EU institutions.  Selection of candidates was the responsibility of each institution.   
The statistics regarding the candidates were as follows:

	Institution
	N° of candidates

	European Parliament
	20

	Council
	5

	Commission
	116

	Court of Justice
	5

	Court of Auditors
	3

	Economic and Social Committee
	4

	Committee of the Regions
	3

	Ombudsman
	1

	Total
	157


	Following the Common Core in Brussels
	Following the Common Core in Luxembourg

	Parliament:


  
   8

	Parliament:



12

	Council:


  
   5
	Commission LUX:


19

	Commission BXL:


 83
	Commission (outside Bxl/Lux): 

  1

	Commission (outside Bxl/Lux):

 13
	Court of Justice:
  

  5

	Economic & Social Comm:
  
   4
	Court of Auditors:
 

  3

	Committee of the Regions:
  
   3
	

	Ombudsman:


  
   1

	

	Total:




117
	



40


	Choice of language for training programme

	BXL
	LUX

	EN
	FR
	EN
	FR

	73
	44
	23
	17

	TOTAL EN (BXL and LUX): 96

	TOTAL FR (BXL and LUX): 61


	Gender distribution by Institution

	Institution
	Male
	Female

	European Parliament
	10
	10

	Council
	2
	3

	Commission
	77
	39

	Court of Justice
	2
	3

	Court of Auditors
	2
	1

	Economic and Social Committee
	3
	1

	Committee of the Regions
	2
	1

	Ombudsman
	-
	1

	Total
	98
	59


	Gender distribution of participants in Common Core training 

	BXL
	LUX
	TOTAL

	Male:  70
	Male:  28
	Male:  98

	Female: 47
	Female: 12
	Female: 59

	117
	40
	157


The training

The training programme lasted 40 days and was divided into two main blocks.   It was developed by the EAS, agreed between all the institutions and approved by the EPSO/EAS management board.

The first block comprised a common core of essentially skills-based modules that all candidates followed.  The modules covered their ability to analyse and solve problems, to think creatively, to write and speak effectively, to negotiate successfully, to organise themselves efficiently and to develop teamwork and maximise their colleagues' potential. For the 2005 exercise, this block lasted from 29 May to 4 July 2006.  The common core represented around 70% of the total training programme.  It was delivered mainly by external trainers.

The second block covered 7 specific modules, each candidate following one of the modules.  The aim of this specific training was to allow candidates to build on existing knowledge and expertise in the area chosen.  The modules lasted for 10 days and were delivered from 2 to 13 October 2006.  The training was delivered by a mixture of external trainers, invited speakers and staff from the EU institutions and offices with specialist knowledge and experience.  

The themes of the specific modules and the number of candidates per specific module were as follows: 
	
	N° participants

	Modules
	BXL
	LUX

	
	EN
	FR
	EN
	FR

	Public Administration and human resource management
	13
	--
	--
	13

	Work in a political secretariat
	--
	6
	--
	--

	Project management
	22
	12
	14
	--

	Audit
	11
	7
	--
	--

	Financial and contract management
	15
	8
	--
	--

	EU Law
	14
	5
	--
	--

	Communication policy
	7
	10
	
	

	Total (157)
	82
	48
	14
	13


Candidates were required to follow the whole training programme, the only exception being for duly substantiated medical grounds.  The attendance rate at training for the 2005 exercise was exemplary.  During the common core, only 14 days and during the specific modules only 13 days of absence were recorded, and all of the candidates completed the two training blocks in their totality.

For the purpose of the training, the candidates were divided into 11 groups, each of around 15 persons for the duration of the common core and into 15 groups for the different specific modules.  
Evaluation of the training

The EAS attached particular importance to the evaluation of the Certification training programme and constantly monitored and evaluated the training programme as it took place.  Each candidate was invited to evaluate individually each of the modules of the common core, as well as the specific module: giving views on contents, presentation and organisation.  Where possible, the EAS tried to take this feedback into account on an on-going basis during the training.
A more detailed evaluation of the whole programme was undertaken at the end of the training programme.  Additionally, the EAS asked each of the groups from the common core to appoint a spokesperson, and meetings were held with them in Luxembourg and Brussels to obtain further feedback.  Finally, an in-depth review was held with the management team of the training consortium for the common core in order to make the necessary adjustments and improvements for the following exercise.  

An overview of the evaluation for the 2 blocks of the training was as follows:
Common Core
	Satisfaction levels
Scale 1 (lowest) - 5 (highest) level)
3= satisfied
	% of candidates satisfied or very satisfied
	% of candidates in Bxl  satisfied or very satisfied 
	% of candidates in Lux  satisfied or very satisfied

	Overall satisfaction with the programme
	98,29%
	97,65%
	100,00%

	Development of new skills & knowledge &/or improvement of existing skills
	98,34%
	97,72%
	100,00%

	Likely application of acquired skills
	95,48%
	95,04%
	96,67%

	Maintaing of interest & motivation during the programme
	94,01%
	91,77%
	100,00%

	Overall satisfaction with the design of the programme
	93,92%
	91,65%
	100,00%

	Information supplied by the EAS
	94,29%
	92,15%
	100,00%

	Support provided by the EAS
	91,75%
	88,66%
	100,00%

	Suitability of the training facilities
	98,99%
	98,61%
	100,00%


Specific Modules

	Module taken
	% of candidates satisfied or very satisfied

	Public Administration and human resource management (EN)
	61.54

	Public Administration and human resource management (FR)
	100

	Work in a political secretariat (FR)
	100

	Project management (EN) 3 courses
	71.9

	Project management (FR)
	91.67

	Audit (EN)
	45.45

	Audit (FR)
	-

	Financial and contract management (EN)
	57.14

	Financial and contract management (FR)
	75

	EU Law (EN)
	84.62

	EU Law (FR)
	100

	Communication policy (EN)
	100

	Communication policy (FR)
	30


* Response rates to the evaluations were 86% for the Common Core and 96% for the Specific Modules.  Data are based on the aggregate of each group and are not weighted by group
- = the participants in this module did not complete individual evaluation forms 
The examinations

In order to pass the Certification programme successfully, candidates had to sit and pass all four of the examinations linked to the training programme.  These examinations were devised by EPSO/EAS in collaboration with representatives from the institutions and external experts in the area.  For the purpose of overseeing the examinations, an inter-institutional Examination Board (EB) was set up, including representatives from the staff side.  

Unlike internal competitions, there is no maximum number of successful candidates foreseen for each exercise, although the staff regulations fix the number of appointments that can be made each year through the certification procedure.  Institutions took these limits into account in the number of candidates they selected. 

The examinations for the 2005 exercise were structured as follows:

E1 - Assessment of candidates' ability to analyse a case study and defend one of the options proposed in the documentation, and then reach a common conclusions with other members of the group. The exercise involved individual reflection followed by group discussion, the latter of which was observed by the EB;   

E2 - Assessment of candidates' ability to analyse a policy issued based on documentation provided, and to draft a short policy paper proposal and a summary paper based on the data in the documentation, taking into account the various risk factors and conflicting priorities involved.  Candidates typed their answers on computer; 

E3 - Assessment of candidates' ability to make oral presentations on a topic of general interest.  This exam was composed of two parts: a short presentation on a topic drawn at random 15 minutes before the examination; and a speech on a subject communicated to each candidate a fortnight before the examination;
E4 - Assessment of the candidates' ability to demonstrate their competence and knowledge in the subject matter of the candidate's specific module.  Candidates typed their answers on computer.

Candidates who were unsuccessful in one or more of the examinations have the possibility to resit those examinations in subsequent years.  

Overview of the results of the examinations:
	
	N° / Percentage

	Candidates who passed all four examinations
	109

	Overall pass rate
	69.40%

	Pass rate for women
	64.40%

	Pass rate for men
	72.40%

	Failed 1 examination
	30

	Failed 2 examinations
	15

	Failed 3 examination
	3

	Failed 4 examinations
	0

	Pass rate for examination E1
	90.45%

	Pass rate for examination E2
	85.35%

	Pass rate for examination E3
	81.53%

	Pass rate for examination E4
	98.73%

	Pass rate for those taking training and examinations in English
	75.00%

	Pass rate for those taking training and examinations in French
	60.66%



EAS
February 2007
� The information provided refers to the Certification programme for candidates selected in the exercise launched in the institutions in 2005.  Decisions on all the details of the programme for candidates selected in 2006/early 2007 have still to be finalised and may differ from the information contained in this document.
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